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The project was prestigious, but presented 
numerous challenges. It had to be fast tracked, 
but no site had been chosen.  It needed to be 
designed to eventually expand from 80,000 to 
130,000 sf, be creative on a tight budget and 
serve to optimize productivity metrics.  Ulti-
mately, because of little to no building surplus in 
the area, a building would first have to be built 
prior to starting any of the Call Center work.

It’s the kind of assignment at which JJ excels. 
Since founding JJFD in 1998, JJ has emphasized 

a rigorous design approach to her projects that 
focuses on the responsiveness to the workplace 
environment’s effect on people. With excellence 
in creative, economically sensible, design solu-
tions, she has contributed to the efficiency and 
prosperity of her clientele in many industries. 

Pondering the Samsung project while walking 
on a Caribbean beach one day in the early stages 
of the project, JJ came upon some wonderfully 
worn pieces of beach glass in blues and greens 
against the sand that echoed the turquoise blue 
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Samsung
Samsung is expanding 
its operations in North 
America with its call 
center (Phase 1) and 
50,000 SF future expansion 
project (Phase 2; JJ Falk 
already completed design 
of its original 30,000 
sq.ft operations.).  Phase 
1 was completed in April 
2009 for 700 employees 
and includes private 
offices, conference rooms, 
product showrooms, IT 
server room, a 100-seat 
cafeteria, lounges and a 
training center.  One of 
the main design concepts 
was the use of natural 
light throughout the 
space which was achieved 
by locating the open 
workstations along 
the exterior walls and 
providing large skylights 
in the center area.

A year ago, JJ Falk was facing a challenge. Samsung Networks 
America, a  division of Samsung Electronics, the 100 billion 

dollar electronics giant, had selected JJ Falk and her firm, JJFD, 
to design their first in-bound call center in the U.S. 

MANAGING AND 
DESIGN PRINCIPAL
JJFD Architecture  
& Interiors

JJ FALK
by Judith Alberty 
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water and lush tropical greenery indicative of the 
beach environment, which is when inspiration 
hit her. The primary employees of the new Sam-
sung facility would be customer service agents, a 
job that appears on many Top 10 lists of the most 
stressful jobs in America. What better way to 
create a sense of peaceful harmony than to bring 
the calm, relaxing colors of the beach to the new 
facility? 

“Creativity doesn’t come at a specific cost”, 
says JJ. “You can design creatively on a mod-
est budget, fulfill client goals and also achieve 
comfort and satisfaction for people who use the 
space.”

With her design principles in synch with the 
tenets of sustainable design which, in addition to 
reducing environmental impact, seeks to better 
relate people to the natural environment through 
the built environment, JJ’s design solutions also 
provide measurable return on investment for her 
clients. Samsung would be a superb example of 
those values. 

Housing support functions, a data center, 
amenities along with disaster recovery systems 
including generator, UPS and complete redun-
dancy of telephone and electrical systems, the 
Samsung Call Center was completed on time and 

budget. The use of blues, greens and browns, rep-
resenting water, sky and earth as a color palette 
allows mind, body and physical space to work 
in harmony. Aware that views and natural light 
positively affect psychological well-being and en-
hance productivity, JJ maximized both. A center 
spine and elliptical shaped large multi-functional 
break-out space provide areas for quiet relaxation 
for employee benefit. For peak performance and 
comfort, the JJFD design team selected ergo-
nomic furniture. 

A 30-Year Journey of Design Excellence 
JJ Falk has been creating brilliant, humanistic 
designs, always with a fine eye toward improving 
a client’s bottom line, for nearly 30 years. 

It’s a journey that began in Seoul, the capital 
and largest city in the Republic of Korea, and in-
cluded a diverse education culminating in degrees 
in both engineering and architecture, relocation 
to the United States, a move from Denver to 
New York City and, ultimately in creating her 
own company JJFD, to pursue her architectural 
and interior design vision. 

Born to educated professionals (her father 
was third generation of medical doctors) JJ, in 
her words “was treated with all of the support, 

attention and privilege afforded a professional 
family.   I was brought up to be confident of my 
abilities.” 

She attended the University of Hong-lk in 
Seoul, receiving a Bachelor of Arts and Masters 
Degree in Architecture. But as with many of her 
Korean contemporaries, JJ felt she needed to 
continue her education abroad.  So she packed 
her bags and headed for the American West, and 
the University of Colorado

There, she continued her education, receiv-
ing a Masters of Arts Degree in Interior Design 
from the University of Colorado, during which 
time she was selected by well known architect 
W.C. Muchow, FAIA, as an apprentice. 

Muchow’s objective was design excellence 
and to make a lasting contribution to the field 
of architecture. To advance that goal, he hired 
talented young architects with superior technical 
abilities and provided them with opportunities 
to learn and grow, encouraging creativity and 
design freedom. As an apprentice, JJ was also 
influenced by Muchow’s espousal of enhanced 
environmental quality which is evident in her 
work for IBM in Boulder and a University of 
Colorado extension project.

Armed with a few years of experience study-
ing under Murchow, JJ was ready for her next, 
big career move. Comfortable in large, urban 
environments, Seoul being one of the world’s 
largest cities with a population of 10 million, JJ 
was ready to take on New York City. 

In the Design in the Capital  
of the World 
Before arriving in New York City, JJ secured a 
position with Gensler, the global architecture, 
design, planning and consulting firm.  There she 
had the great opportunity to be involved in the 
design of a multitude of corporate client spaces, 
including work for Goldman Sachs, Travelers 
Insurance, and Kidder Peabody.  In addition, she 
was exposed to numerous other world-class archi-
tects and designers through collaborative projects 
which further bolstered her philosophy on design 
and sensitivities to humanism in the work place. 

Equipped with her creative years at Gensler,  
JJ had the opportunity to direct the design phi-
losophy of an entire firm with her move to the 
Philips Jansen Group (now TPG).  As the direc-
tor of Design, JJ earned a platinum reputation 
for her design work with all the firms top clients 
including the National Football League, DDB 
Needham, and Rolling Stone Magazine.

By the late 1990’s, she was at the pinnacle of 
her career, with a resume full of satisfied clients 
and the respect of her peers. 

Grateful for the growth and experience pro-
vided by large firms, she was professionally ready 
and personally eager to open her own firm where 
she could pursue her vision of design purity and 
personalized service and create well-crafted work 
environments that would foster excitement and 
energy and help businesses prosper. 

Opening JJFD 
In 1998, JJ’s long-held goal became reality when 
she opened JJ Falk Design LLC.  Her market 
positioning was to unite her in-depth large firm 
experience and expertise with the personalized 
service, hands-on attention and sensibilities, such 
as creative, economically responsive design solu-
tions, that her smaller firm could provide. She 
would also, of course, have the freedom to pursue 
a design approach to her projects focusing on the 
responsiveness to the workplace environment’s 

Polo Ralph  
Lauren – 
Menswear
When Polo Ralph Lauren 
decided to consolidate 
their menswear lines into 
one destination, a mix of 
contemporary open loft-
like space was created 
for the main showroom 
to serve as a flexible 
backdrop for many lines 
from casual to extremely 
formal, with stage sets 
constructed on the fly as 
the seasons change. The 
entry and waiting area are 
executed in a formal, but 
contemporary way with 
stainless steel accent s 
and sleek mahogany.

DSW/Filene’s 
Basement
Located off of bustling 
Union Square, DSW 
(Designer Shoe Warehouse) 
and Filene’s Basement 
locations serve as flagship 
stores for both chains and 
opened to rave reviews.  
The unique entrance 
canopy and the four-story 
atrium are meant to draw 
visitors in to the space 
where they can shop on one 
of several levels.
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effect on people. 
Her first client was a friend who asked JJ to 

design retail stores in Arizona. But it was her 
second client, to whom she was introduced by 
a friend of her mother’s that got her off the 
ground. It was an 80,000 sf office interiors proj-
ect for the CFO of Penthouse magazine. 

In the ensuing years since the firm’s creation, 
JJ has built a diverse portfolio with a veritable 
“Who’s Who” of well known clients. She has 
completed projects in finance, retail/showrooms, 
advertising/media, high tech/telecom, law offices, 
corporate interiors, residential, institutional and 
building security/lobbies. 

Building a Successful, Mid-Size  
Architecture and Design Firm 
Early in her firm’s development, JJ realized that 
there was more to running a business than simply 
providing good design.  She had to become an 
entrepreneur.  So in addition to worrying about 
colors and finishes all day, she needed to be vigi-
lant in embracing more mundane activities that 
included sales, marketing, finance, administration 
and operations. Fortunately for her, along with 
success came the ability to add staff to help her 
with some of the intricacies of running a success-
ful business.

JJFD provides full interior design and architec-
ture services to support its clients’ needs in every 

phase of their real estate and facilities cycle, from 
initial project strategy through the final details of 
construction and implementation. 

Services include strategic planning, site evalua-
tion, code and zoning analysis, pre-lease and work 
letter analysis, space standards development, fur-
niture and equipment inventory, building security 
design, pre-built office design, identity design, 
LEED services, programming, space planning, 
schematic design, design development, furniture 
specification and procurement, construction 
contract documents, bid and negotiation and 
contract administration. 

Headquartered on Fifth Avenue in New York 
City, JJFD is a certified Minority and Woman-
Owned Business Enterprise (M/WBE), a member 
of the US Green Building Council and has LEED 
Accredited Professionals. 

Bringing an array of skills to each assignment, 
JJ sees her firm’s role as two-fold. 

“First, we create a vision that will add value to 
our client’s business and improve the quality of 
life of users for years to come,” says JJ. “Secondly, 
we keep that vision in focus throughout the 
demands of construction and implementation 
so that the space can fully emerge true to the 
original vision.”

Though she is the captain of her ship in setting 
the trim to choose its direction, JJ is a firm be-
liever in the power of creating multi-disciplinary 

teams and of employee training, aware that one 
of her competitive advantages is not only her tal-
ent and experience, but that of the professional 
staff she retains. For all projects, a principal of 
the firm is directly involved, assuring that JJFD’s 
professional teams provide both design insight 
and cost-effective timely service. 

She is also an advocate of being dynamic 
and visible in numerous industries. A devoted 
networker, JJ is, in her own words, “constantly 
out there”, being seen, making connections and 
meeting with decision-makers. 

She is an active member of numerous real 
estate, construction, engineering and architec-
tural organizations including CoreNet Global, 
the Association of Real Estate Women (AREW), 
International Facilities Management Association 
(IFMA), and American Institute of Architects 
(AIA). 

She contributes her time as a committee 
member to design, real estate and construction 
industry events that support and benefit SHARE 
(Self Help for Women with Breast or Ovarian 
Cancer).

Named a “Real Estate Industry Leader” by 
Real Estate Weekly in 2010, she was recently 
the only woman from the field of design and 
architecture to participate as a featured speaker 
at an annual KOWIN seminar entitled “Reach 
Outside The Box”. Held at The Korea Society in 
Manhattan, the seminar featured a panel of emi-
nently successful Korean-American women who 
shared their career development experiences.

Building Long-Term Relationships:  
A Key to Success
Early in her firm’s development, JJ embraced 
a marketing strategy that has served her firm’s 
growth well. She sought to create long-term, 
repeat clients, secure non-compete status with 
those firms and become on-call architect for 

projects large and small. 
She’s been successful in that goal. JJFD has 

long-standing relationships with numerous 
clients, among them Polo Ralph Lauren, for 
which JJFD just completed their seventh project, 
a Menswear Showroom at 650 Madison Av-
enue; and JPMorgan Chase, for which JJFD has 
designed more than fifty projects over the last 
half dozen years; Cushman & Wakefield;  Boston 
Properties, not for profit agencies and others.

JJFD is noted for creating selling environ-
ments that differentiate many of the world’s 
leading retailers, each distinctively designed and 
branded through the firm’s in-depth understand-
ing of the retail/wholesale industry and customer 
behavior. JJFD retail/showroom clients include 
Polo Ralph Lauren, Aeropostale, DSW, Eli 
Tahari, Kenneth Cole, Filene’s Basement,  
Riflessi Menswear, John Atencio goldsmith and 

200 Hudson Street
Trinity Real Estate, one 
of the largest landlords 
in Manhattan holds an 
extensive portfolio of 
premium office space in 
the Hudson Square area, 
mostly manufacturing 
spaces that were 
converted to office space 
starting in the early 
1980’s. 200 Hudson Street 
is among those holdings 
for which JJFD has been 
providing comprehensive 
design services. JJFD 
recently designed a new 
building entry, refreshed 
the main lobby, added a 
new concierge desk and 
elevator cab interiors 
which will bring a clean, 
brighter, contemporary, 
yet classic look to the 
building. It will enhance 
the tenant’s daily 
experience in creating 
a professional office 
building environment.

Covenant House
Covenant House, a top 
twenty five not-for-profit 
charitable organization, 
needed to significantly 
consolidate their existing 
200,000 SF international 
corporate headquarters.  
The new location at 5 Penn 
Plaza was efficiently 
programmed and laid out 
, taking advantage of high 
ceilings and open office 
environments which 
yield many sunlit spaces.  
Individual spaces include 
new board room with 
teleconferencing center, 
Crisis Hotline/Tele Fund 
call centers, and exercise 
rooms.

Kidro
The proposed interior renovations for KidRo, a creative media non-
profit organization, are comprised of two floors with a connecting 
stair.  Energy conservation, use of environmentally friendly 
materials and maximizing natural light were some of the criterion 
the design embraced.  Combining open work environment and private 
offices enabled natural light to filter throughout the space adding 
warmth and further enhance the quality of the work environment.  
The design concept provides harmonious materials and friendly 
atmosphere for users and visitors alike.
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Zumtobel, among others. 
In addition to JPMorgan Chase, financial cli-

ents include Alexandra Investment Management, 
Capital Dynamics, Deutsche Bank and Evercore 
Partners, among others.

Additional JJFD clients include GMCI Gen-
eral Media, Hill & Knowlton, KidRo Produc-

tions, MTV Networks, Covenant House, Freddie 
Mac, New York Life Insurance, The Guardian 
Insurance, Wall Street Concepts, Weil Gotshal & 
Manges, and Jafee & Asher, among many others.

 
Embracing Change 
As they say, to “know where you’re going, you 
have to know where you’ve been”  JJ keeps her 
finger on the pulse of the real estate market past, 
present, and future to better gage individual 
market sector potential, which in turn, may lead 
to job opportunities.  It also helps her identify 
trends which serve to keep her up to speed on an 
ever changing work place and work force, as well 
as an ever evolving client base.  

Case in point:  “Back in 2008, we were getting 
a lot of calls from landlords for pre-built suites.  
With the economy spiraling down, there was a 
heightened need for smaller spaces, with little 
or no start up costs passed on to the tenant. The 
solution, pre-built suites.  After completing a few 
dozen of these, we realized we needed to address 
the needs of the landlord on a larger platform 
in trying to move space during difficult times.  
We assigned a team to do nothing but pre-built 
suites, so when the landlord called; it gave him 
a little peace of mind to know we had an entire 
department at his disposal.   To get it out fast, 
to get it out cost effectively, to get it out on time 
and under budget.  That’s how we service our 
clients,” says JJ. 

Realizing that she was doing something for 
one side of the “deal”, JJ felt it wise to be a pro-
ponent for the other side as well.  After all, most 
of her work was tenant driven, so it was only nat-
ural that she re-affirm her support on the tenant 
side. Thus, JJ recently announced the formation 
of a new Tenant Development team dedicated to 
meeting the architectural leasing needs of small 
and mid-sized tenants.  She initiated this pro-
gram in response to the greatly increased need 
that such tenants have for sophisticated archi-
tectural and design services in a rapidly changing 
commercial leasing market. 

JJ’s ultimate goal is to make a positive differ-
ence in the lives of her clients’ workforces with 
designs that help workers feel better, reduce 
stress and turnover, increase concentration and 
energy and improve productivity, all of which 
provide opportunities for her clients to turn their 
facilities into more productive profit centers. 
That, in turn, leads to the long-term relation-
ships and repeat business that is a key factor in 
her current and ongoing success. n 

New York Times
The New York Times 
Publishers Circulation 
Calling Center project has 
an exceptional capacity 
of network technology 
including a complex HVAC 
infrastructure.  The design 
criteria invited sensitivity 
to employee comfort and 
that message was conveyed 
through forms, lighting, 
color and texture, natural 
light and organic shapes


